
Division of Student 
Success

SPRING 2023 ALL STAFF MEETING

April 26, 2023



Kahoot

NICKI HALOPKA



WELCOME:
Dr. Alan Shoho

PROVOST



Division Updates

DR. RENAY SCOTT



Resetting Expectations

• On-campus; in-person
• 5 Expectations from Chancellor Gogue
• Communication: clear, acronym free, advancing the reputation of the 

university.
• Coordination:  How you get people to work with you and how you work with 

others to get the job done.
• Control:  Live within your budget, the rules and policies.
• Planning: Do you know where you are going in the next three days, three 

month, three years?
• Decision Making:  How well did you do in the critical decisions you have to 

make? 
• Division Handbook (studentaffairs.nmsu.edu > Inside DSS)



CAS Program Review Process

• Council for the Advancement of Standards in Higher Education (CAS)
• 49 areas with 3 cross functional areas
• 11th edition

Purpose of CAS Program Review: Essential Questions
• Is (program) functioning effectively to achieve its mission?
• What evidence exists that program is functioning effectively?

Areas to engage in CAS Program Review for 2023-2024
• Aggie Health and Wellness
• Health Promotions
• Tutoring



Why CAS Program Reviews?

• Creates a process that values input from all unit members & 
key stakeholders

• Identifies quality indicators consistent across units
• Uses common standards and guidelines across all units
• Encourages self-examination along with discussion and sharing 

of results
• Encourages using self-study results to plan for improvement
• Creates accountability, credibility, and improvement



CAS Annual Review Timeline

1. Establish a Self-assessment Team (June 2023)
2. Compile and review documentary and evaluative evidence 
(Fall 2023)
3. Identify gaps or discrepancies (January – February 2024)
4. Determine corrective action (February 2024)
5. Recommend steps for program enhancement (February 2024)
6. Prepare an Action Plan (March 2024)
7. Submit report and action plan to:  vpss@nmsu.edu (April 1)

mailto:vpss@nmsu.edu


Pillars of Excellence Recognition



Welcome to the Division of Student 
Success



Thank you for Empowering, Engaging 
and Guiding our students!


